
 

 

 

Youth Advisory Committee   
Serpentine Jarrahdale Shire  

The Serpentine Jarrahdale Youth Advisory Committee (SJ YAC) is an ongoing initiative 
of the Serpentine Jarrahdale Shire (the Shire).  

The SJ YAC was established to create a supportive forum for young people aged 13 to 
25 years to discuss and make recommendations to the Shire Council on youth issues. 
They are also involved in all youth-related matters in the Shire’s community 
development decisions including budget allocations. 

Since 2009, the SJ YAC has undertaken significant work to implement their Youth 
Strategic Plan throughout the Shire. 

Deciding and preparing to involve children and young people 

Terms of Reference were developed from the outset to ensure that both parties were 
clear about the purpose, extent of involvement and proposed outcomes of partnership. 
The Terms of Reference sought to:  

• ensure that the Shire’s services and facilities for young people are relevant, 
responsive and accountable to the changing and diverse needs of young people 
within the Shire 

• encourage and maintain communication and consultation between the Shire, 
service providers and young people and ensure young people are involved in 
decision making relevant to their needs 

• make recommendations to the Shire on the priority and provision of services, 
activities and facilities for young people. 



 

 

• promote the positive roles that young people undertake in the community.1 

The Shire also committed their support to the SJ YAC by providing a dedicated officer, 
administrative support and an independent budget.  This has helped to build a strong 
relationship between the Shire and young people and has contributed to the success of 
their activities and programs.    

In January 2005 the SJ YAC initiated a long-term project to improve the life of young 
people in the Shire. The SJ YAC Youth Strategic Plan project had the following 
objectives:   

• to help young people in the Shire to have more opportunity to meet each 
other. 

• to provide more activities for young people to do so they will enjoy living in our 
area more. 

• recruit more members for the Youth Advisory Council. 

• know more about young people in the Serpentine Jarrahdale Shire 

• collect information for a Three Year Youth Strategy.2 

The Shire and the SJ YAC wanted the values and priorities of young people to be 
recognised and reflected in Shire planning processes and documents. Therefore the 
project was developed so that it involved all young people (not only SJ YAC members) 
from the very beginning.    

The Shire and the SJ YAC identified young people from within the five different towns 
in the Shire (who attended the 14 different secondary schools and three different 
primary schools outside the area) as the key group to be involved.   

Doing it – the practicalities  

The Youth Survey3 was developed through close collaboration between the SJ YAC and 
the Shire officer. The Youth Survey aimed to find out as much as possible about what 
activities young people would like to participate in, what they like to do and don’t like 
to do, what prevented them from participating in activities and how they could be 
better informed about specific activities and events. The survey was distributed at the 
schools.  

The Youth Survey was an effective tool for consulting with young people. Of the 
estimated 3,500 young people (10 to 25 years of age) in the Shire at the time the 
survey was conducted (2006), 342 responded.  The Shire officer supported the SJ YAC 
to collate and analyse the survey results.  

                                                        
1 Serpentine Jarrahdale Shire Council 2007, Serpentine Jarrahdale Youth Advisory Council Strategic Plan: 
January 2007–June 2011, p. 54, <http://www.sjshire.wa.gov.au/assets/Uploads/pdf/yacstategicplan.pdf >  

2 Serpentine Jarrahdale Shire Council 2007, Serpentine Jarrahdale Youth Advisory Council Strategic Plan: 
January 2007–June 2011, p. 5, <http://www.sjshire.wa.gov.au/assets/Uploads/pdf/yacstategicplan.pdf> 
3 Serpentine Jarrahdale Shire Council 2007, Serpentine Jarrahdale Youth Advisory Council Strategic Plan: 
January 2007–June 2011, pp. 38–50, 
<http://www.sjshire.wa.gov.au/assets/Uploads/pdf/yacstategicplan.pdf> 



 

 

The survey findings helped SJ YAC to prioritise projects, programs and activities that 
would meet the needs of young people in the Shire over the three year period of the SJ 
YAC Youth Strategic Plan. 

Two forums were held for young people prior to the finalisation of the plan. The forums 
detailed the progress of the plan, gave opportunities for further feedback and showed 
the young people involved how their views were being represented.  

The Serpentine Jarrahdale Youth Advisory Council Strategic Plan4  was approved by the 
Shire in 2007 and has since directed the work of the SJ YAC and guides the Shire’s 
support for youth activities and events. 

The members of SJ YAC have said that the experience itself is rewarding. They feel 
recognised and supported by the Shire in their involvement. They also feel a sense of 
achievement in making a difference and being directly involved in programs and working 
on activities that reflect their own interests and needs.  

Young people who undertook the Youth Survey and were involved in the forums found 
the experience itself and the opportunity to meet and socialise with other young people 
to also be important rewards.   

 
 

Following up 

Young people who contributed to the plan were given feedback before the plan was 
finalised and also after it was approved by the Shire.  

Survey participants were provided with feedback during the development of the plan, 
through the youth forums. It was made clear that the survey results had significantly 

                                                        
4 Serpentine Jarrahdale Shire Council 2007, Serpentine Jarrahdale Youth Advisory Council Strategic Plan: 
January 2007–June 2011, pp. 51–52, <http://www.sjshire.wa.gov.au/assets/Uploads/pdf/yacstategicplan.pdf> 

Young people were given the 
opportunity to choose 
programs and activities that 
they were interested in.    



 

 

informed the Strategic Plan. Participants were notified when the plan was adopted by 
the Shire.  

Feedback to young people on the progress of the implementation of the Strategic Plan 
has continued through the Shire’s mailout to young people and in the SJ YAC’s 
newsletter InvolveYOUTH2. Young people have been informed that the most preferred 
activities have been implemented first by the Shire. As a result every youth activity is 
well attended and places on the community bus to attend are keenly sought.  

 

Young people continue to have an opportunity to give feedback through surveys that 
have been developed by the SJ YAC and the shire. They surveys take place by mail or 
email and random phone surveys are also used. More specific feedback is sought from 
groups involved in the Butterfly Project and the WYLD Camps. Informal feedback is 
also welcomed, including through conversation, by email or telephone. 
Recommendations from participants are summarised and then voted on by the SJ YAC 
committee members. The survey results are then published in InvolveYOUTH2.  

The SJ YAC meets each month to review activities and develop plans for future events 
and programs. A Shire officer is present to assist with any changes to event or activity 
programming and the budget. Examples of programs developed as a result of this 
process include: 

• Butterfly Project, a program of activities for girls designed by girls.   

• The WYLD Camps Project, an outdoor adventure program to provide young 
people with activities that appeal to them and opportunities to ‘hang out’ 
together.  

• Offering a additional trips to Adventure World (which was previously offered 
just once over the summer holidays), to enable more young people to attend. 
The trips to Adventure World are now held each school holiday period as one of 
the regular recreational options available.  

By giving young people a say 
in what they wanted to do, 
activities and events are now 
well attended.  



 

 

The database of contacts for young people who participate regularly in Shire activities 
has grown significantly to over 290 (total Shire population of approximately 18,000).  

 “We endeavour to provide a safe and supportive experience for all young people to 
participate in all sorts of holiday activities and camps, all of which are designed to 
encourage young people to develop their independence, teamwork, communication 
and also their social skills, within a supportive environment,” said Cherie Willison, 
President of the SJ YAC. 

 


